Dickenson County School Board — Summary Minutes

July 27, 2018

I. ROLL CALL AND MEETING CALLED TO ORDER

a. The meeting was called to order by Chairman, Susan Mullins followed by the Pledge of Allegiance and a
Moment of Silence.

b. Members in Attendance: Susan Mullins, Chairman; Rick Mullins, Vice-Chairman; Rocky Barton; Dr.
Lurton Lyle; Shanghai Nickles; Haydee Robinson, Superintendent; Reba McCowan, Clerk and Scott
Mullins, Board Attorney

c. Approval of Agenda

Following a motion by Shanghai Nickles and second by Dr. Lurton Lyle the agenda was approved.
Vote Results

Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
No: 0

Abstain: 0
Not Cast: 0

II. PUBLIC COMMENT

1. Kathy Musick, VPE — Its an exciting time with a new school year and every year VPE offers Teacher
Scholarships and Classroom Mini-Grants from $300 to $500. Ms. Musick provide the Board with
information on the grants/scholarships and left applications for Dickenson County teachers.

2. Chandra Mullins, DEA — Spoke on behalf of Phyllis Mullins who is on the VEA Legislative Committee and
working hard for the DEA. Ms. Mullins stated that the DEA was excited too about the new school year
and they planned to work hard this school year.

3. Don Hill — Addressed the Board in support of the new elementary school’s location in Clinchco. He
stated that he was still advocating for two groups; all students’ safety and taxpayers. He stated that
he felt it was necessary to continue to do that. He cited why Clinchco would be the best location for
the new elementary school and revisited the information he had provided to the Board at previous
meetings.

4. Jeffery Barton — Addressed the Board with concerns of the transfer/hiring practices which did not allow
his wife, who is a bus driver, to not transfer to a route where she lives. He asked for answers as to
why she was not allowed the transfer and stated she has been a good employee.

Superintendent Robinson stated she would be happy to meeting with Mr. Barton and explain the issue.

ITI. CONSENT AGENDA ITEMS
Following a motion by Rocky Barton and second by Dr. Lurton Lyle the consent agenda items were

approved.

Vote Results

Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan
Mullins, Shanghai Nickles

No: 0

Abstain: 0

Not Cast: 0

a. Approval of Minutes
< June 13, 2018 — Special Called Meeting
% June 27, 2018 — Regular Meeting
b. Approval of Monthly Bills — School Operating Fund
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Monthly Bills: Check # 878848 - Check #878912................ $570,149.43
Monthly Payroll: Check #388582 — Check # 388599........... $353,137.42
c. School Activity Fund
< Informational Item
d. Field Trips
< Clintwood Elementary School
June 28, 2018 — Barter Theatre — Abingdon, VA — 1% & 2" Grade

IV. INFORMATION FOR THE BOARD
e VSBA Mini-Workshop Presentations 33™ Annual Conference on Education — July 17, 2018 —
Richmond, VA
e VSBA Superintendent Evaluation Workshop — September 25, 2018 — Charlottesville, VA

V. SUPERINTENDENT ROBINSON
e. Good News from Our Schools

¢ Distinguished Achievement Awards Presented in 2008 to Ervinton Elementary School — Ervinton
Elementary has been selected to receive the 2017-2018 Virginia Index of Performance (VIP)
Board of Education Achievement Award based upon data from school years 2015-2016 and 2016-
2017.

e Child Nutrition Act — Paid Lunch Equity Adjustments to Meal Prices for 2018 — 2019 School Year:
DCPS will not need to increase meal cost for the 2018 — 2019 school year.

Meal Prices for the 2018 — 2019 School Year:

Elementary Lunch: $1.85 (All Elementary Schools are CEP: Breakfast and Lunch at no cost)
RMS Middle School Lunch: $2.10 (RV Middle CEP Breakfast and Lunch at no cost)

Ridgeview High Lunch: $2.10

RHS Breakfast: $1.15
Adult Breakfast: $1.65
Adult Lunch: $3.10

For Ridgeview High School: Reduced meal prices for students: Breakfast - $0.30 and Lunch -
$0.40 will be waived for the 2018 — 2019 school year.

f. Approval of Health/Dental Rates for Sept. 1, 2018 - Aug. 31, 2019
Superintendent Robinson presented the following proposed insurance renewal rates under The Health
Plan using the Cigna network. These rates represent an approximate 10% increase to the School
Board for Health Insurance, but Dental remains the same. The employee contributions would be the
same as the current year for both Health and Dental if the employee participates in the Wellness

Incentive.

Health Total Premium School Board Cost
Employee Only $ 665.00 $ 615.00

Employee + 1 Child $ 1,060.00 $ 1,000.00

Family $ 1,790.00 $ 1,690.00
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Employee Contributions for Health

Employee Only $ 100.00

$ 50.00 (Wellness Program Incentive)
Employee + 1 Child $ 120.00

$ 60.00 (Wellness Program Incentive)
Family $ 200.00

$ 100.00 (Wellness Program Incentive)
Dental Total Premiums School Board Cost
Employee $ 35.00 $ 27.00
Employee + 1 Child $ 43.00 $ 27.00
Family $ 62.00 $ 27.00
Employee Contributions for Dental
Employee $ 8.00
Employee + 1 Child $ 16.00
Family $ 35.00

Following a motion by Rick Mullins and second by Shanghai Nickles; health/dental rates for 2018-
2019 were approved.

Vote Results

Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan
Mullins, Shanghai Nickles

No: 0

Abstain: 0

Not Cast: 0

g. Update on the New Elementary School Site
Mr. Scott Mullins updated the Board on the recent updates for the new elementary school, and to
provide a timeline of goals for the determination of a site a decision for the Construction Team for the
new school:
First: A Request for Proposal for a Construction Team for an architect, educational planner,
construction and engineering firm was approved by all three Boards in June/July. The RFP was
published in the Bristol Herald Courier, on the DCPS website and on a state website on Sunday, July
15, 2018. According to Curtis Elswick, our Construction Manager, three — four Construction Teams
have expressed an interest, which is great news for the project. The process to select a Construction
Team will take approximately four months, but we feel that getting an RFP out is a significant step in
the right direction. Timeline Goal: By late October or early November, after interviews and thorough
process, a Construction Team will hired and in place.
Second: A site study was finally approved by each Board for each of the sites: Backbone Ridge,
Clinchco and Ridgeview. The site study will analyze site development costs, road improvement costs,
cost for utilities, land acquisition costs, mineral rights cost (if applicable) for a minimum 9 acres pad
for the construction of the new school. The goal is to compare all three sites with the same
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associated costs of each of the above-mentioned factors, and any other factor applicable to a specific
site, along with the cost for the actual construction of

a school (brick and mortar) on each site. This study has already been started and should take 4 - 6

weeks to complete. Our goal is that this site analysis will provide accurate and comparable cost and
information for each site, compare cost for similar factors, identify potential issues and its costs, and

identify cost of factors attributable to a specific site.

Third: At the completion of the Site Study, the Site Study will be presented to all three Boards at a
Joint Meeting tentatively scheduled on Tuesday, September 18th or Thursday, September 20,

2018. During the Joint Meeting, we will also present an update of the Student Enrollment
Projections and the School Facilities Report completed by OWPR which detailed the costs of needed
improvements at the two other elementary schools. Our goal at this Joint Meeting is to provide a
thorough presentation of information, to allow Board members to ask questions and request
information for clarification and then to adjourn the meeting to allow Board members to process and
consider the information presented. Our next timeline is to convene a Joint Meeting again the first
week of October, tentatively Oct. 3, 2018, and based on the information presented, have the Boards
determine the site for the new elementary.

By late October, 2018 and/or early November 2018, the Boards will make a determination on the
Construction Team. By November 2018, Dickenson County is ready to begin the construction phase
for the new elementary school.

Following a motion by Susan Mullins and second by Shanghai Nickles; a request for a bus
transportation study from Burl Mooney was approved.
Vote Results

Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
No: 0
Abstain: 0

0

Not Cast:

Following a motion by Rick Mullins and second by Shanghai Nickles; a request for a Written Plan of
Action from the Board of Supervisors for a 3 school model was approved.
Vote Results

Aye:

No:
Abstain:
Not Cast:

5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
0
0
0

h. Introduction: DCPS 2018 — 2019 Attendance Campaign: BE GREAT WITH 8 — Be a Hero!
Mike Setser presented and reviewed to the School Board the DCPS 2018 — 2019 Attendance
Campaign: BE GREAT WITH 8: Be A Hero! to address chronic absenteeism. Chronic Absenteeism
is a new state accreditation standard that all schools must meet in order to be accredited by the State
of Virginia.

Attachment #1: Attendance Campaign
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i. Discussion and Approval of VSBA Policies
Mr. Setser presented the VSBA policy updates for the Board’s discussion and requested approval of all
policies; excluding Policy BBFA and GCCB.

Attachment #2: VSBA Policy Updates

Following a motion by Susan Mullins and second by Dr. Lurton Lyle; policy updates were approved;
excluding BBFA and GCCB as requested.

Vote Results
Aye: 5
No: 0
Abstain: 0
Not Cast: 0

Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles

j. Approval of the Elgin Children’s Foundation Agreement
Denechia Edwards reviewed the draft of the Elgin Children’s Foundation Memorandum of Agreement

for the Dickenson County Schools. Heather Casey, RHD, the Elgin Foundation’s Virginia Dental
Coordinator, will again be working with our nurses to screen, identify and help to provide services to
our students at each of our elementary schools. Again, there is no cost to the Dickenson County
Public Schools.

This year, the Elgin Foundation has approved additional funding for the hiring of a part-time district
dental liaison to help coordinate the dental program at each of the elementary schools for the 2018 —
2019 school year. The goal would be to have someone in place as soon as school begins to assist
schools in the coordination. The dental liaison will be working directly with the administrators and
school nurses. Again, the part-time district liaison will be paid from funds provided by the Elgin
Children’s Foundation.

Mrs. Edwards requested approval of the Elgin Children’s Foundation Dental Agreement for Dickenson
County Public Schools.

Following a motion by Dr. Lurton Lyle and second by Rick Mullins; the Elgin Children’s Foundation
Agreements were approved.

Vote Results
Aye: 5
No: 0
Abstain: 0
Not Cast: 0

Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles

k. Approval of School Nutrition Milk and Dairy Bid for July 1, 2018 — June 30, 2019
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The Dickenson County Public Schools placed an “Invitation to Bid” to solicit formal sealed bids to
furnish and deliver milk and dairy products on estimated quantities for four schools for the contract
period of July 1, 2018 —June 30, 2019. We received two bids, and they were opened at the School
Board Office at 11:00 a.m. on July 10, 2018. Superintendent Robinson recommended the approval of
the bid from Borden in the amount of $76,770.84 for the 2018-2019 school year.

Following a motion by Dr. Lurton Lyle and second by Rick Mullins; Borden’s bid of $76,770.84 was
approved.
Vote Results

Aye: 5
No: 0
Abstain: 0
Not Cast: 0

Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles

VI. BOARD COMMENT
Dr. Lurton Lyle:
¢ I'm happy to hear about Elgin Foundation Dental program coming back again and also the Middle
School’s CIP program.

Susan Mullins:
e And, I hope we can do that for the high school.

Rick Mullins:
e I'm happy about the Elgin Foundation; they are doing some wonderful work.
e I'd like to comment on this meeting and the previous meeting; how positive everything has been.
Everyone is doing a wonderful job.

Rocky Barton:

¢ I would like to reiterate what they‘ve said and kudos go out to Ervinton
Elementary. It's just great what Ervinton has done with their kids.

Shanghai Nickles:
e Rocky has taken the words right out of my mouth.

VII.CLOSED SESSION, PURSUANT TO Section 2.2-3711, Paragraph A of the Code of Virginia, there will be
a closed meeting for the purpose of discussing: 1. Employment issues relating to resignations,
retirements, employment recommendations, coaches to consult with legal counsel pursuant to Virginia
Code Section 2.2-3711 (A) (1) and (7).

Following a motion by Susan Mullins and second by Lurton Lyle the Board convened in closed session.
Vote Results

Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
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No: 0
Abstain: 0
Not Cast: 0

Following a motion by Rocky Barton and second by Lurton; the Board returned to open session.
Vote Results

Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
No: 0

0

0

Abstain:
Not Cast:

Pursuant to Section 2.2-3712(a) of the Code of Virginia, I certify and second by Dr. Lurton Lyle; that during
the closed meeting just concluded the Dickenson County School Board discussed only matters lawfully
exempt from the open meeting requirements under Section 2.2-3711 of the Code and identified in the

motion convening the closed meeting.
Certification of Closed Session

Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
No: 0
VIII. BOARD ACTION
Following a motion by Susan Mullins and second by Shanghai Nickles; coaching recommendations were
approved
Vote Results
Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
No: 0
Abstain: 0
Not Cast: 0
Coaches: Todd Tiller, Football (Volunteer)

Nicole Sutherland, Volleyball (Assistant)

Following a motion by Susan Mullins and second by Shanghai Nickles; resignation requests were
accepted.
Vote Results

Aye: 5
No: 0
Abstain: 0
Not Cast: 0

Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles

Resignations:  Anna Barton, Teacher — Clintwood Elementary
Chad Compton, Teacher — Ridgeview Middle
Garry Kendrick, Part-time Aide — Clintwood Elementary
Nancy Lee, Part-time Aide — Ervinton Elementary

Following a motion by Susan Mullins and second by Rocky Barton; employment recommendations were

approved.

Vote Results

Aye: 5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
No: 0
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Employment:
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0
0

Diana Smith, Title I Technology Teacher — Clintwood Elementary
Stacy Fleming, PK-6 Teacher — Clintwood Elementary

Sara Large, PK-6 Teacher — Clintwood Elementary

Lydia McCord, Part-time Aide — Ridgeview Middle

Avery Rose, Part-time Aide — Ridgeview Middle

Traci Hackney, Part-time Aide — Sandlick Elementary

Raven Gulley, Part-time Aide — Clintwood Elementary

Amy Mullins, Part-time Aide — Ridgeview High

Christopher Owens, Lead Teacher — Ridgeview High

David Vanover, Lead Teacher — Ridgeview High

Loria Phipps — transfer from CES Title I Technology Lab Teacher to RMS History Teacher

Following a motion by Susan Mullins and second by Shanghai Nickles; substitute were approved pending
completion of all employment requirements.

Vote Results

Aye:

No:
Abstain:
Not Cast:

Substitutes:

5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles
0
0
0

Justin Deel, Custodian

Tessa Dotson, Teacher

Ashley Edwards, Teacher

Belinda Edwards, Teacher/Cook/Custodian
Savannah Edwards, Cook

Mindy Honaker, Teacher

Kerstein Jobe, Teacher

Felicia Johnson, Cook

Brandi Kincaid, Cook

Sophie Michal, Teacher

Alesha Moore, Teacher

Amber Parrigan, Teacher

Andrea Robinson, Teacher/Cook/Custodian
Courtney Scalf, Cook/Custodian

Tamara Shields, Teacher

Kacey Simpson, Teacher

IX. ADJOURNMENT: 12:25 p.m.
Following a motion by Susan Mullins and a second by Dr. Lurton Lyle the meeting was adjourned. All

votes aye.
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Susan Mullins

Chairman, Susan Mullins

Approved: August 22, 2018 Reba McCowan

Reba McCowan, Clerk
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CHRONIC ABSENTEEISM

e Students who are absent for 10 percent or more of the school year are

considered to be chronically absent, regardless of whether the absences

are excused or unexcused.

o Students receiving homebound instruction for medical illness at any

point in the year are excluded.

o Students receiving home-based instruction for discipline issues are

excluded for the time of the home-based instruction.

o Students must be enrolled >50% of the school year.

e Determination of performance level is based on:

Performance Levels

o Most recent (current) school year (unless three-year rate is higher).

o Decrease in the failure rate between the current year and the

previous year, and

o Cumulative three-year rate.

e The rate is rounded to the nearest whole number.

e The performance levels are as follows:

Current or three-year
cumulative rate is 15% or
lower or schools within
Level 2 decrease rate by
10% from the previous
year.

Level 2

Current or three-year
cumulative rate is greater
than 15 but less than 25%
or school within Level 3
decrease rate by 10%
from the previous year.

Current year or
cumulative three-year
rate is 25% or higher or
school has stayed at Level
2 or Level 3for4
consecutive years.
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VSBA POLICY UPDATE-May 2018

Explanation of Revisions — May 2018 Policy Update

Policy Code Revision
BBFA Conflict of Interests and Disclosure of Economic
Option 1 Interests Policy updated to reflect amendment of Va. Code

§2.2-3119 by HB 212/SB 124.

BBFA Conflict of Interests and Disclosure of Economic
Option 2 Interests Policy updated to reflect amendment of Va. Code
§ 2.2-3119 by HB 212/SB 124.

CBB Appointment and Term of the Superintendent
Policy updated to reflect amendment of Va. Code 8§ 22.1-60
by HB 81.

CLA Reporting Acts of Violence and Substance Abuse

Policy updated to reflect amendment of Va. Code § 22.1-
279.3:1 by HB 292.

DA Management of Funds
Policy updated to reflect content of Legal References.

DJ Small Purchasing
Policy updated to reflect amendment of Va. Code § 2.2-4303
by HB 97.

GA Personnel Policies Goals

Legal References updated to reflect enactment of Acts 2018,
c. 513 by HB 438/SB 605.

GBB Prohibition of Abusive Work Environments
New policy to reflect enactment of Va. Code § 22.1-291.4
by HB 1044.

GC Professional Staff

Policy updated to reflect amendment of Va. Code § 22.1-299
by HB 1125/SB 349.

GCCB Employment of Family Members
Option 1 Policy updated to reflect amendment of Va. Code § 2.2-3119
by HB 212/SB 124.



GCCB
Option 2

GCDA

GCG

© 5/18 VSBA

Employment of Family Members
Policy updated to reflect amendment of Va. Code § 2.2-3119
by HB 212/SB 124.

Effect of Criminal Conviction or Founded Complaint of
Child Abuse or Neglect

Policy updated to reflect enactment of Acts 2018 c. 833 by
HB 1000.

Professional Staff Probationary Term and Continuing
Contract

Policy updated to remove references to local teaching
licenses.



File: BBFA
{Option)

Eordivici i-Planning Districte 1.2,
5 through-10,14-through-16-and-18-through-23)

CONFLICT OF INTERESTS AND
DISCLOSURE OF ECONOMIC INTERESTS

A. Purpose

The BLANK School Board seeks, through the adoption of this policy, to assure
that the judgment of its members, officers and employees will be guided by a policy that
defines and prohibits inappropriate conflicts and requires disclosure of economic
interests as defined by the General Assembly in the State and Local Government
Conflict of Interests Act (the Act).

B. Areas of Regulation

The Act establishes five principal areas of regulation applicable to Board
members, officers and employees of the BLANK School Division. They are:

¢ special anti-nepotism rules relating to School Board members and
superintendents of schools

e general rules governing public conduct by School Board members regarding
acceptance of gifts and favors

e prohibited conduct regarding contracts

¢ required conduct regarding transactions

e disclosures required from School Board members

C. Definitions

"Advisory agency" means any board, commission, committee or post which does
not exercise any sovereign power or duty, but is appointed by a governmental agency
or officer or is created by taw for the purpose of making studies or recommendations, or
advising or consulting with a governmental agency.

“Affiliated business entity relationship” means a relationship, other than a parent-
subsidiary relationship, that exists when
¢ one business entity has a controlling ownership interest in the other business
entity;
e a controlling owner in one entity is also a controlling owner in the other entity;
or
e there is shared management or control between the business entities.

Factors that may be considered in determining the existence of an affiliated business
entity relationship include that the same person or substantially the same person owns
or manages the two entities, there are common or commingled funds or assets, the
business entities share the use of the same offices or employees, or otherwise share
activities, resources or personnel on a regular basis, or there is otherwise a close
working relationship between the entities.

© 5/47 5/18 VSBA SCHOOL DIVISION NAME
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"Business" means any individual or entity carrying on a business or profession,
whether or not for profit.

"Contract" means any agreement to which a governmental agency is a party, or
any agreement on behalf of a governmental agency which involves the payment of
money appropriated by the General Assembly or political subdivision, whether or not
such agreement is executed in the name of the Commonwealth, or some political
subdivision of it.

“Council” means the Virginia Conflict of Interest and Ethics Advisory Council
established in Va. Code § 30-355.

"Employee" means all persons employed by a governmental or advisory agency.

"Financial institution" means any bank, trust company, savings institution,
industrial loan association, consumer finance company, credit union, broker-dealer as
defined in subsection A of Va. Code § 13.1-501, or investment company or advisor
registered under the federal Investment Advisors Act or Investment Company Act of
1940.

"Gift" means any gratuity, favor, discount, entertainment, hospitality, loan,
forbearance or other item having monetary value. It includes services as well as gifts of
transportation, local travel, lodgings, and meals, whether provided in-kind, by purchase
of a ticket, payment in advance or reimbursement after the expense has been incurred.
"Gift" does not include any offer of a ticket, coupon or other admission or pass unless
the ticket, coupon, admission or pass is used; honorary degrees; any athletic, merit, or
need-based scholarship or any other financial aid awarded by a public or private school,
institution of higher education, or other educational program pursuant to such school,
institution or program's financial aid standards and procedures applicable to the general
public; a campaign contribution properly received and reported pursuant to Va. Code §
24 .2-945 et seq.; any gift related to the private profession, occupation or volunteer
service of the School Board member or employee or of a member of the School Board
member’'s or employee’s immediate family; food or beverages consumed while
attending an event at which the School Board member or employee is performing
official duties related to his public service; food and beverages received at or
registration or attendance fees waived for any event at which the School Board member
or employee is a featured speaker, presenter or lecturer; unsolicited awards of
appreciation or recognition in the form of a plaque, trophy, wall memento or similar item
that is given in recognition of public, civic, charitable or professional service; a devise or
inheritance; travel disclosed pursuant to the Campaign Finance Disclosure Act (Va.
Code § 24.2-945 et seq.); travel paid for or provided by the government of the United
States, any of its territories or any state or any political subdivision of such state; travel
related to an official meeting of, or any meal provided for attendance at such meeting

© 517 5/18 VSBA SCHOOL DIVISION NAME
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by, the Commonwealth, its political subdivisions, or any board, commission, authority, or
other entity, or any charitable organization established pursuant to § 501(c)(3) of the
Internal Revenue Code affiliated with such entity, to which such person has been
appointed or elected or is a member by virtue of his office or employment; gifts with a
value of less than $20; attendance at a reception or similar function where food, such as
hors d’oeuvres, and beverages that can be conveniently consumed by a person while
standing or walking are offered; or gifts from relatives or personal friends. For the
purpose of this definition, "relative" means the donee's spouse, child, uncle, aunt, niece,
nephew or first cousin; a person to whom the donee is engaged to be married; the
donee's or donee’s spouse's parent, grandparent, grandchild, brother, sister, step-
parent, step-grandparent, step-grandchild, step-brother, step-sister, the donee's
brother's or sister's spouse or the donee’s son-in-law or daughter-in-law. For the
purpose of this definition, "personal friend" does not include any person that the School
Board member or employee knows or has reason to know is (a) a lobbyist registered
pursuant to Va. Code § 2.2-418 et seq.; (b) a lobbyist's principal as defined in Va. Code
§ 2.2-419; or (c) a person, organization, or business who is a party to or is seeking to
become a party to a contract with the School Board. For purposes of this definition,
"person, organization or business" includes individuals who are officers, directors or
owners of or who have a controlling ownership interest in such organization or business.

"Governmental agency" means each component part of the legislative, executive
or judicial branches of state and local government, including each office, department,
authority, post, commission, committee, and each institution or board created by law to
exercise some regulatory or sovereign power or duty as distinguished from purely
advisory powers or duties. Corporations organized or controlled by the Virginia
Retirement System are "governmental agencies" for purposes of this policy.

"Immediate family" means (i) a spouse and (ii} any other person who resides in
the same household as the School Board member or employee and who is a dependent
of the School Board member or employee.

"Officer" means any person appointed or elected to any governmental or
advisory agency including local school boards, whether or not he receives
compensation or other emolument of office.

“Parent-subsidiary relationship” means a relationship that exists when one
corporation directly or indirectly owns shares possessing more than 50 percent of the
voting power of another corporation.

"Personal interest” means a financial benefit or liability accruing to a School

Board member or employee or to a member of the immediate family of the School
Board member or employee. Such interest shall exist by reason of

© 8/147 5/18 VSBA SCHOOL DIVISION NAME
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e ownership in a business if the ownership interest exceeds three
percent of the total equity of the business;

e annual income that exceeds, or may reasonably be anticipated to exceed,
$5,000 from ownership in real or personal property or a business;

¢ salary, other compensation, fringe benefits, or benefits from the use of
property, or any combination thereof, paid or provided by a business or
governmental agency that exceeds, or may reasonably be anticipated to
exceed $5,000 annually;

e ownership of real or personal property if the interest exceeds $5,000 in value
and excluding ownership in a business, income or salary, other
compensation, fringe benefits or benefits from the use of property;

e personal liability incurred or assumed on behalf of a business if the liability
exceeds three percent of the asset value of the business; or

e an option for ownership of a business or real or personal property if the
ownership interest will consist of the first or fourth bullets above.

"Personal interest in a contract” means a personal interest which an officer or
employee has in a contract with a governmental agency, whether due to his being a
party to the contract or due to a personal interest in a business which is a party to the
contract.

"Personal interest in a transaction" means a personal interest of an officer or
employee in any matter considered by his agency. Such personal interest exists when
an officer or employee or a member of his immediate family has a personal interest in
property or a business, or governmental agency, or represents or provides services to
any individual or business and such property, business, or represented or served
individual or business is

¢ s the subject of the transaction or

e may realize a reasonably foreseeable direct or indirect benefit or detriment as

a result of the action of the agency considering the transaction.
Notwithstanding the foregoing, such personal interest in a transaction shall not be
deemed to exist where (a) an elected member of a local governing body serves without
remuneration as a member of the board of trustees of a not-for-profit entity and such
elected member or member of his immediate family has no personal interest related to
the not-for-profit entity or (b) an officer, employee or elected member of a local
governing body is appointed by the local governing body to serve on a governmental
agency or an officer, employee or elected member of a separate local governmental
agency formed by a local governing body is appointed to serve on a governmental
agency, and the personal interest in the transaction of the governmental agency is a
result of the salary, other compensation, fringe benefits, or benefits provided by the
local governing body or the separate governmental agency to the officer, employee,
elected member or member of his immediate family.

© 5147 5/18 VSBA SCHOOL DIVISION NAME
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"Transaction" means any matter considered by any governmental or advisory
agency, whether in a committee, subcommittee, or other entity of that agency or before
the agency itself, on which official action is taken or contemplated.

D. Special Anti-Nepotism Rules Relating to School Board Members and
Superintendents

1. The School Board may not employ or pay, and the superintendent may not
recommend for employment, the father, mother, brother, sister, spouse, son,
daughter, son-in-law, daughter-in-taw, sister-in-law or brother-in-law of the
superintendent or of a School Board member: except as authorized in
Subsection D.2 below. This provision shal-ret-be-construed-to-prohibit does
not apply to the employment, promotion or transfer within the school division,
of any person within a relationship described above when such person
e has been employed pursuant to a written contract with the School Board
or employed as a substitute teacher or teacher's aide by the School Board
prior to the taking of office of the superintendent or any member of the
Board ersuperintendent; or

¢ has been employed pursuant to a written contract with the School Board
or employed as a substitute teacher or teacher's aide by the School Board
prior to the inception of such relationship; or

e was employed by the School Board at any time prior to June 10, 1994,
and had been employed at any time as a teacher or other employee of
any Virginia school board prior to the taking of office of any member of the
School Board or superintendent.

A person employed as a substitute teacher may not be employed to any greater
extent than he was employed by the School Board in the last full school year
prior to the taking of office of such Board member or superintendent or to the
inception of such relationship.

2. Notwithstanding the rules stated in Subsection D.1. above, the School Board
may employ or pay, and the superintendent may recommend for employment,
any family member of a School Board member provided that

a) the member certifies that he had no involvement with the hiring
decision; and

b) the superintendent certifies to the remaining members of the School
Board in writing that the recommendation is based upon merit and
fitness and the competitive rating of the gualifications of the individual
and that no member of the Board had any involvement with the hiring
decision.
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3. No family member (as listed in section D.1., above) of any employee may be
employed by the School Board if the family member is to be employed in a
direct supervisory and/or administrative relationship either supervisory or
subordinate to the employee. The employment and assignment of family
members in the same organizational unit is discouraged.

E. General Rules Governing Public Conduct by School Board Members and
Employees Regarding Gifts and Favors

1. Prohibited Conduct

No member or employee of the Board, shall

solicit or accept money, or anything else of value, for services performed
within the scope of his or her official duties other than his or her regular
compensation, expenses or other remuneration;

offer or accept money, or anything else of value, for or in consideration of
obtaining employment, appointment, or promotion of any person in the
school division;

offer or accept any money or anything else of value for or in consideration
of the use of his public position to obtain a contract for any person or
business with the school division.

use for his or her own economic benefit, or anyone else's, confidential
information gained by reason of his or her office, and which is not
available to the public;

accept any money, loan, gift, favor, service or business or professional
opportunity that reasonably tends to influence him or her in the
performance of his or her official duties;

accept any business or professional opportunity when he or she knows
that there is a reasonable likelihood that the opportunity is being afforded
him or her to influence his or her conduct in the performance of official
duties;

accept a gift from a person who has interests that may be substantially
affected by the performance of the School Board member's or employee's
official duties under circumstances where the timing and nature of the gift
would cause a reasonable person to question the Board member's or
employee's impartiality in the matter affecting the donor,

accept gifts from sources on a basis so frequent as to raise an
appearance of the use of his or her public office or employment for private
gain; or

use his or her public position to retaliate or threaten to retaliate against
any person for expressing views on matters of public concern or for
exercising any right that is otherwise protected by law, provided, however,
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that this prohibition shall not restrict the authority of any public employer to
govern conduct of its employees, and to take disciplinary action, in
accordance with applicable law.

2. Prohibited Gifts
For purposes of this subsection:

"Person, organization or business" includes individuals who are officers, directors
or owners of or who have a controlling ownership interest in such organization or
business.

"Widely attended event" means an event at which at least 25 persons have been
invited to attend or there is a reasonable expectation that at least 25 persons will
attend the event and the event is open to individuals (i) who are members of a
public, civic, charitable or professional organization, (ii) who are from a particular
industry or profession or (iii) who represent persons interested in a particular
issue.

School Board members and employees required to file a Statement of Economic
Interests as prescribed in Va. Code § 2.2-3117 and members of their immediate families
shall not solicit, accept or receive any single gift with a value in excess of $100 or any
combination of gifts with an aggregate value in excess of $100 within any calendar year
for the School Board member or employee or a member of the School Board or
employee’s immediate family from any person that the School Board member or
employee or a member of the School Board’s or employee’s immediate family knows or
has reason to know is (i) a lobbyist registered pursuant to Va, Code § 2.2-418 et seq_;
(ii) a lobbyist's principal as defined in Va, Code § 2.2-419; or (iii) a person, organization
or business who is or is seeking to become a party to a contract with the School Board.
Gifts with a value of less than $20 are not subject to aggregation for purposes of this
prohibition.

Notwithstanding the above, School Board members and employees required to
file a Statement of Economic Interests and members of their immediate families may
accept or receive

1. a gift of food and beverages, entertainment or the cost of admission with a
value in excess of $100 when such gift is accepted or received while in
attendance at a widely attended event and is associated with the event. Such
gifts shall be reported on the Statement of Economic Interests;

2. a gift from a foreign dignitary with a value exceeding $100 for which the fair
market value or a gift of greater or equal value has not been provided or
exchanged. Such gift shall be accepted on behalf of the Commonwealth or a
locality and archived in accordance with guidelines established by the Library
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of Virginia. Such gift shall be disclosed as having been accepted on behalf of
the Commonwealth or a locality, but the value of such gift shall not be
required to be disclosed,;

3. certain gifts with a value in excess of $100 from a lobbyist, lobbyist’s principal
or a person, organization or business who is or is seeking to become a party
to a contract with the School Board if such gift was provided to such School
Board member or employee or a member of the immediate family of the
School Board member or employee on the basis of a personal friendship. A
lobbyist, lobbyist’s principal or a person, organization or business who is or is
seeking to become a party to a contract with the School Board may be a
personal friend of such School Board member or employee or the immediate
family of the School Board member or employee. In determining whether a
lobbyist, lobbyist's principal or a person, organization or business who is or is
seeking to become a party to a contract with the School Board is a personal
friend, the following factors shall be considered: (i) the circumstances under
which the gift was offered; (ii) the history of the relationship between the
person and the donor, including the nature and length of the friendship and
any previous exchange of gifts between them; (iii) to the extent known to the
person, whether the donor personally paid for the gift or sought a tax
deduction or business reimbursement for the gift; and (iv) whether the donor
has given the same or similar gifts to other persons required to file the
disclosure form prescribed in Va. Code §§ 2.2-3117 or 30-111; and

4. gifts of travel, including travel-related transportation, lodging, hospitality, food
or beverages, or other thing of value, with a value in excess of $100 that is
paid for or provided by a lobbyist, lobbyist’s principal or a person, organization
or business who is or is seeking to become a party to a contract with the
School Board when the School Board member or employee has submitted a
request for approval of such travel to the Council and has received the
approval of the Council pursuant to Va. Code § 30-356.1. Such gifts shall be
reported on the Statement of Economic Interests.

The $100 limitation imposed in accordance with this section shall be adjusted by
the Council every five years, as of January 1 of that year, in an amount equal to the
annual increases for that five-year period in the United States Average Consumer Price
Index for all items, all urban consumers (CPI-U), as published by the Bureau of Labor
Statistics of the U.S. Department of Labor, rounded to the nearest whole dollar.

No person shall be in violation of this policy if (i) the gift is not used by such
person and the gift or its equivalent in money is returned to the donor or delivered to a
charitable organization within a reasonable period of time upon the discovery of the
value of the gift and is not claimed as a charitable contribution for federal income tax
purposes or (ii) consideration is given by the donee to the donor for the value of the gift
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within a reasonable period of time upon the discovery of the value of the gift provided
that such consideration reduces the value of the gift to $100 or less.

3. Awards to Employees for Exceptional Service

Nothing herein shall be construed to prohibit or apply to the acceptance by a
teacher or other employee of BLANK School Board of an award or payment in honor of
meritorious or exceptional services performed by the teacher or employee and made by
an organization exempt from federal income taxation pursuant to the provisions of
Section 501(c)(3) of the Internal Revenue Code.

F. Prohibited Conduct Regarding Contracts

1. No School Board member or employee shall have a personal interest in (i) any
contract with the School Board or (ii) any contract with any government agency
which is subject to the ultimate control of the Board.

2. Exceptions - The above prohibition is not applicable to:

a Board member's personal interest in a contract of employment provided the
employment first began prior to the member becoming a member of the
School Board

an employee’s own contract of employment

contracts for the sale by a governmental agency of services or goods at
uniform prices available to the general public

a contract awarded to a member of the School Board as a result of
competitive sealed bidding where the School Board has established a need
for the same or substantially similar goods through purchases prior to the
election or appointment of the member to serve on the School Board,
however, the member shall have no involvement in the preparation of the
specifications for such contract, and the remaining members of the School
Board, by written resolution, shall state that it is in the public interest for the
member to bid on such contract

the sale, lease or exchange of real property between a School Board member
or employee and the School Board, provided the Board member or employee
does not participate in any way as a Board member or employee in such sale,
lease or exchange, and this fact is set forth as a matter of public record by the
School Board or superintendent

the publication of official notices
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e contracts between the School Board and an officer or employee of the School
Board when the total of such contracts between the School Board and the
officer or employee of the School Board or a business controlled by the officer
or employee does not exceed $5,000 per year or such amount exceeds
$5,000 and is less than $25,000 but results from contracts arising from
awards made on a sealed bid basis, and such officer or employee has made
disclosure as provided for in Va. Code § 2.2-3115'

e an officer or employee whose sole personal interest in a contract with the
governmental agency is by reason of income from the contracting firm or
governmental agency in excess of $5,000 per year, provided the officer or
employee or a member of his immediate family does not participate and has
no authority to participate in the procurement or letting of such contract on
behalf of the contracting firm and the officer or employee either does not have
authority to participate in the procurement or letting of the contract on behalf
of his governmental agency or he disqualifies himself as a matter of public
record and does not participate on behalf of his governmental agency in
negotiating the contract or in approving the contract

e contracts between an officer's or employee’s governmental agency and a
public service corporation, financial institution or company furnishing public
utilities in which the officer or employee has a personal interest provided the
officer or employee disqualifies himself as a matter of public record and does
not participate on behalf of his governmental agency in negotiating or
approving the contract

e contracts for the purchase of goods or services when the contract does not
exceed $500

e grants or other payment under any program wherein uniform rates for, or the
amounts paid to, all qualified applicants are established solely by the
administering governmental agency

e an officer or employee whose sole personal interest in a contract with his own
governmental agency is by reason of his marriage to his spouse who is
employed by the same agency, if the spouse was employed by such agency
for five or more years prior to marrying such officer or employee

e employment contracts and other contracts entered into prior to August 1,
1987, provided such contracts were in compliance with the Virginia Conflict of
Interests Act (or the Comprehensive Conflict of Interests Act) at the time of
their formation and thereafter. Those contracts shall continue to be governed
by the provisions of the appropriate prior Act. The employment by the same

FOOTNOTES ARE FOR REFERENCE ONLY AND SHOULD BE REMOVED FROM FINAL POLICY.
' This provision applies only to school boards in towns and cities with a population of less than

10,000. School boards in divisions in counties and in towns and cities with a population of
10,000 or more should delete this provision.
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governmental agency of an officer or employee and spouse or any other
relative residing in the same household shall not be deemed to create a
material financial interest except when one of the persons is employed in a
direct supervisory and/or administrative position with respect to the spouse or
other relative residing in his household and the annual salary of the
subordinate is $35,000 or more

G. Prohibited Conduct Regarding Transactions

1. Each School Board member and School Board employee who has a personal
interest in a transaction

a. shall disqualify himself from participating in the transaction if

(i) the transaction has application solely to property or a business or
governmental agency in which he has a personal interest or a business
that has a parent-subsidiary or affiliated business entity relationship with
the business in which he has a personal interest; or

(i) he is unable to participate pursuant to subdivision G.1.b, G.1.c., or G.1.d.
of this policy.

Any disqualification under this subsection shall be recorded in the School
Board’s public records. The School Board member or employee shall disclose
his personal interests as required by Va. Code § 2.2-3115.F and shall not
vote or in any manner act on behalf of the School Board in the transaction.
The member or employee shall not

(i) attend any portion of a closed meeting authorized by the Virginia
Freedom of Information Act when the matter in which he has a personal
interest is discussed; or

(i) discuss the matter in which he has a personal interest with other
governmental officers or employees at any time.

b. may participate in the transaction if he is a member of a business, profession,
occupation or group of three or more persons, the members of which are
affected by the transaction, and he complies with the declaration
requirements of Va. Code § 2.2-3115.H;

c. may participate in the transaction when a party to the transaction is a client of
his firm if he does not personally represent or provide services to such client
and he complies with the declaration requirements of Va. Code § 2.2-3115.1;
or

d. may participate in the transaction if it affects the public generally, even though
his personal interest, as a member of the public, may also be affected by that
transaction.

2. Disqualification under this section shall not prevent any employee having a

personal interest in a transaction in which his employer is involved from
representing himself or a member of his immediate family in such transaction
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provided he does not receive compensation for such representation and provided

he complies with the disqualification and relevant disclosure requirements of this
policy.

If disqualifications under subsection 1.a. of this section leave less than the
number required by law to act, the remaining member or members of the Board
shall constitute a quorum for the conduct of business and have authority to act
for the Board by majority vote, unless a unanimous vote of all members is
required by law, in which case authority to act shall require a unanimous vote of
remaining members.

The provisions of this section shall not prevent a Board member or employee
from participating in a transaction merely because such a Board member or

employee is a defendant in a civil legal proceeding concerning such transaction.

H. Disclosure Requirements

1.

School Board members? file, as a condition of assuming office, a disclosure
statement of their personal interests and other information as is required on
the form prescribed by the Council pursuant to Va. Code § 2.2-3117 and
thereafter file such statement annually on or before February 1. The
disclosure forms are filed and maintained as public records for five years in
the office of the clerk of the School Board.

School Board members and employees required to file the Statement of
Economic Interests who fail to file such form within the time period prescribed
shall be assessed a civil penalty of $250. The clerk of the School Board shall
notify the attorney for the Commonwealth for the locality of any School Board
member’s or employee’s failure to file the required form and the attorney for
the Commonwealth shall assess and collect the civil penalty. The clerk shall
notify the attorney for the Commonwealth within 30 days of the deadline for
filing.

Any Board member or employee who is disqualified from participating in a
transaction under Section G.1.a. of this policy, or otherwise elects to
disqualify himself, shall forthwith make disclosure of the existence of his
interest, including the full name and address of the business and the address

FOOTNOTES ARE FOR REFERENCE ONLY AND SHOULD BE REMOVED FROM FINAL POLICY.

* This provision applies to school board members in counties, cities and towns with populations
in excess of 3,500. Other divisions should not include this provision in their policy.
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or parcel number for the real estate if the interest involves a business or real
estate and such disclosure shall be reflected in the School Board's public
records in the division superintendent’s office for a period of five (5) years.

4, Any Board member or employee who is required to disclose his interest under

Section G.1.b. of this policy shall declare his interest by stating:

e the transaction involved,

¢ the nature of the Board member's or employee’s personal interest affected
by the transaction;

¢ that he is a member of a business, profession, occupation or group the
members of which are affected by the transaction; and

o that he is able to participate in the transaction fairly, objectively, and in the
public interest.

The Board member or employee shall either make his declaration orally to be
recorded in written minutes of the Board or file a signed written declaration
with the clerk of the Board, who shall, in either case, retain and make
available for public inspection such declaration for a period of five years from
the date of recording or receipt. If reasonable time is not available to comply
with the provisions of this subsection prior to participation in the transaction,
the board member or employee shall prepare and file the required declaration
by the end of the next business day. The Board member or employee shall
also orally disclose the existence of the interest during each School Board
meeting at which the transaction is discussed and such disclosure shall be
recorded in the minutes of the meeting.

Bk A Board member or employee who is required to declare his interest pursuant
to subdivision G.1.c. of this policy shall declare his interest by stating

(i) the transaction involved;

(ihthat a party to the transaction is a client of his firm;

(iii) that he does not personally represent or provide services to the client;
and

(iv)that he is able to participate in the transaction fairly, objectively and in the
public interest.

The Board member or employee shall either make his declaration orally to be
recorded in written minutes of the Board or file a signed written declaration
with the clerk of the Board who shall, in either case, retain and make available
for public inspection such declaration for a period of five years from the date of
recording or receipt. If reasonable time is not available to comply with the
provisions of this subsection prior to participation in the transaction, the Board
member or employee shall prepare and file the required declaration by the end
of the next business day.
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I. Release of Disclosure Forms

A clerk of the School Board who releases any disclosure form shall redact from
the form any residential address, personal telephone number or signature contained
on such form.

J. Deadlines and Coverage Periods for Disclosure Forms

A School Board member or employee required to file an annual disclosure on or
before February 1 shall disclose his personal interests and other information as
required on the form prescribed by the Council for the preceding calendar year
complete through December 31.

A School Board member or employee required to file a disclosure as a condition
to assuming office or employment shall file such disclosure on or before the day
such office or position of employment is assumed and disclose his personal interests
and other information as required on the form prescribed by the Council for the
preceding 12-month period complete through the last day of the month immediately
preceding the month in which the office or position of employment is assumed;
however, any School Board member or employee who assumes office or a position
of employment in January shall be required to only file an annual disclosure on or
before February 1 for the preceding calendar year complete through December 31.

When the deadline for filing any disclosure falls on a Saturday, Sunday or legal
holiday, the deadline for filing shall be the next day that is not a Saturday, Sunday or
legal holiday.

K. Advisory Opinions

School Board members or employees subject to the Act may seek written
opinions regarding the Act from the local Commonwealth’s attorney; the local [SELECT
ONE: county, city or town] attorney; or the Council. Good faith reliance on any such
written opinion of the Commonwealth Attorney or a formal opinion or written informal
advice of the Council made in response to a written request for such opinion or advice
regardless of whether such opinion or advice is later withdrawn, provided that the
alleged violation occurred prior to the withdrawal of the opinion or advice, bars
prosecution for a knowing violation of the Act provided the opinion was made after a full
disclosure of the facts. If the School Board member or employee relies on the opinion of
the attorney for the Commonwealth in a prosecution for a knowing violation of the Act,
the written opinion of the attorney for the Commonwealth shall be a public record and
shall be released upon request. An opinion of the [SELECT ONE: county, city or town]
attorney may be introduced at trial as evidence that the School Board member or
employee did not knowingly violate the Act.
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Adopted:

Legal Ref.: Code of Virginia, 1950, as amended, §§ 2.2-3101, 2.2-3102, 2.2-3103,
2.2-3103.2, 2.2-3104.1, 2.2-3108, 2.2-3109, 2.2-3110, 2.2-3112, 2.2-3115,
2.2-3118.2, 2.2-3119, 2.2-3121, 2.2-3124 and 30-356.

Cross Ref.. CBCA Disclosure Statement Required of Superintendent
GAH School Employee Conflict of Interests
GCCB Employment of Family Members
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CONFLICT OF INTERESTS AND
DISCLOSURE OF ECONOMIC INTERESTS

A. Purpose

The BLANK School Board seeks, through the adoption of this policy, to assure
that the judgment of its members, officers and employees will be guided by a policy that
defines and prohibits inappropriate conflicts and requires disclosure of economic
interests as defined by the General Assembly in the State and Local Government
Conflict of Interests Act (the Act).

B. Areas of Regulation

The Act establishes five principal areas of regulation applicable to Board
members, officers and employees of the BLANK School Division. They are:

e special anti-nepotism rules relating to School Board members and
superintendents of schools

e general rules governing public conduct by School Board members regarding
acceptance of gifts and favors

e prohibited conduct regarding contracts

e required conduct regarding transactions

e disclosures required from School Board members

C. Definitions

"Advisory agency" means any board, commission, committee or post which does
not exercise any sovereign power or duty, but is appointed by a governmental agency
or officer or is created by law for the purpose of making studies or recommendations, or
advising or consulting with a governmental agency.

“Affiliated business entity relationship” means a relationship, other than a parent-
subsidiary relationship, that exists when
e one business entity has a controlling ownership interest in the other business
entity;
e a controlling owner in one entity is also a controlling owner in the other entity;
or
e there is shared management or control between the business entities.

Factors that may be considered in determining the existence of an affiliated business
entity relationship include that the same person or substantially the same person owns
or manages the two entities, there are common or commingled funds or assets, the
business entities share the use of the same offices or employees, or otherwise share
activities, resources or personnel on a regular basis, or there is otherwise a close
working relationship between the entities.
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"Business" means any individual or entity carrying on a business or profession,
whether or not for profit.

"Contract" means any agreement to which a governmental agency is a party, or
any agreement on behalf of a governmental agency which involves the payment of
money appropriated by the General Assembly or political subdivision, whether or not
such agreement is executed in the name of the Commonwealth, or some political
subdivision of it.

“Council” means the Virginia Conflict of Interest and Ethics Advisory Council
established in Va. Code § 30-3565.

"Employee" means all persons employed by a governmental or advisory agency.

"Financial institution" means any bank, trust company, savings institution,
industrial loan association, consumer finance company, credit union, broker-dealer as
defined in subsection A of Va. Code § 13.1-501, or investment company or advisor
registered under the federal Investment Advisors Act or Investment Company Act of
1940.

"Gift" means any gratuity, favor, discount, entertainment, hospitality, loan,
forbearance or other item having monetary value. It includes services as well as gifts of
transportation, local travel, lodgings, and meals, whether provided in-kind, by purchase
of a ticket, payment in advance or reimbursement after the expense has been incurred.
"Gift" does not include any offer of a ticket, coupon or other admission or pass unless
the ticket, coupon, admission or pass is used; honorary degrees; any athletic, merit, or
need-based scholarship or any other financial aid awarded by a public or private school,
institution of higher education, or other educational program pursuant to such school,
institution or program'’s financial aid standards and procedures applicable to the general
public; a campaign contribution properly received and reported pursuant to Va. Code §
24.2-945 et seq.; any gift related to the private profession, occupation or volunteer
service of the School Board member or employee or of a member of the School Board
member’'s or employee’s immediate family; food or beverages consumed while
attending an event at which the School Board member or employee is performing
official duties related to his public service; food and beverages received at or
registration or attendance fees waived for any event at which the School Board member
or employee is a featured speaker, presenter or lecturer; unsolicited awards of
appreciation or recognition in the form of a plaque, trophy, wall memento or similar item
that is given in recognition of public, civic, charitable or professional service; a devise or
inheritance; travel disclosed pursuant to the Campaign Finance Disclosure Act (Va.
Code § 24.2-945 et seq.), travel paid for or provided by the government of the United
States, any of its territories or any state or any political subdivision of such state; travel
related to an official meeting of, or any meal provided for attendance at such meeting
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by, the Commonwealth, its political subdivisions, or any board, commission, authority, or
other entity, or any charitable organization established pursuant to § 501(c)(3) of the
Internal Revenue Code affiliated with such entity, to which such person has been
appointed or elected or is a member by virtue of his office or employment; gifts with a
value of less than $20; attendance at a reception or similar function where food, such as
hors d'oeuvres, and beverages that can be conveniently consumed by a person while
standing or walking are offered; or gifts from relatives or personal friends. For the
purpose of this definition, "relative" means the donee's spouse, child, uncle, aunt, niece,
nephew or first cousin; a person to whom the donee is engaged to be married; the
donee's or donee’s spouse's parent, grandparent, grandchild, brother, sister, step-
parent, step-grandparent, step-grandchild, step-brother, step-sister, the donee's
brother's or sister's spouse or the donee’s son-in-law or daughter-in-law. For the
purpose of this definition, "personal friend" does not include any person that the School
Board member or employee knows or has reason to know is (a) a lobbyist registered
pursuant to Va. Code § 2.2-418 et seq.; (b) a lobbyist's principal as defined in Va. Code
§ 2.2-419; or (c) a person, organization, or business who is a party to or is seeking to
become a party to a contract with the School Board. For purposes of this definition,
"person, organization or business" includes individuals who are officers, directors or
owners of or who have a controlling ownership interest in such organization or business.

"Governmental agency" means each component part of the legislative, executive
or judicial branches of state and local government, including each office, department,
authority, post, commission, committee, and each institution or board created by law to
exercise some regulatory or sovereign power or duty as distinguished from purely
advisory powers or duties. Corporations organized or controlled by the Virginia
Retirement System are "governmental agencies" for purposes of this policy.

"Immediate family" means (i) a spouse and (ii) any other person who resides in
the same household as the School Board member or employee and who is a dependent
of the School Board member or employee.

"Officer" means any person appointed or elected to any governmental or
advisory agency including local school boards, whether or not he receives
compensation or other emolument of office.

‘Parent-subsidiary relationship” means a relationship that exists when one
corporation directly or indirectly owns shares possessing more than 50 percent of the
voting power of another corporation.

"Personal interest” means a financial benefit or liability accruing to a School

Board member or employee or to a member of the immediate family of the School
Board member or employee. Such interest shall exist by reason of
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e ownership in a business if the ownership interest exceeds three
percent of the total equity of the business;

e annual income that exceeds, or may reasonably be anticipated to exceed,
$5,000 from ownership in real or personal property or a business;

o salary, other compensation, fringe benefits, or benefits from the use of
property, or any combination thereof, paid or provided by a business or
governmental agency that exceeds, or may reasonably be anticipated to
exceed $5,000 annually;

o ownership of real or personal property if the interest exceeds $5,000 in value
and excluding ownership in a business, income or salary, other
compensation, fringe benefits or benefits from the use of property;

e personal liability incurred or assumed on behalf of a business if the liability
exceeds three percent of the asset value of the business; or

e an option for ownership of a business or real or personal property if the
ownership interest will consist of the first or fourth bullets above.

"Personal interest in a contract" means a personal interest which an officer or
employee has in a contract with a governmental agency, whether due to his being a
party to the contract or due to a personal interest in a business which is a party to the
contract.

"Personal interest in a transaction" means a personal interest of an officer or
employee in any matter considered by his agency. Such personal interest exists when
an officer or employee or a member of his immediate family has a personal interest in
property or a business, or governmental agency, or represents or provides services to
any individual or business and such property, business, or represented or served
individual or business is

e is the subject of the transaction or

e may realize a reasonably foreseeable direct or indirect benefit or detriment as

a result of the action of the agency considering the transaction.
Notwithstanding the foregoing, such personal interest in a transaction shall not be
deemed to exist where (a) an elected member of a local governing body serves without
remuneration as a member of the board of trustees of a not-for-profit entity and such
elected member or member of his immediate family has no personal interest related to
the not-for-profit entity or (b) an officer, employee or elected member of a local
governing body is appointed by the local governing body to serve on a governmental
agency or an officer, employee or elected member of a separate local governmental
agency formed by a local governing body is appointed to serve on a governmental
agency, and the personal interest in the transaction of the governmental agency is a
result of the salary, other compensation, fringe benefits, or benefits provided by the
local governing body or the separate governmental agency to the officer, employee,
elected member or member of his immediate family.
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"Transaction" means any matter considered by any governmental or advisory
agency, whether in a committee, subcommittee, or other entity of that agency or before
the agency itself, on which official action is taken or contemplated.

D. Special Anti-Nepotism Rules Relating to School Board Members and
Superintendents

1. The School Board may not employ or pay, and the superintendent may not
recommend for employment, the father, mother, brother, sister, spouse, son,
daughter, son-in-law, daughter-in-law, sister-in-law or brother-in-law of the
superintendent or of a School Board member except as authorized in Subsection
D.2 below. This provision shall-notbe-construed-to-prohibit does not apply to the
employment, promotion, or transfer within the school division, of any person
within a relationship described above wheén such person

e has been employed pursuant to a written contract with the School Board
or employed as a substitute teacher or teacher's aide by the School Board
prior to the taking of office of the superintendent or any member of the
Board ersuperintendent; or

e has been employed pursuant to a written contract with the School Board
or employed as a substitute teacher or teacher's aide by the School Board
prior to the inception of such relationship; or

e was employed by the School Board at any time prior to June 10, 1994,
and had been employed at any time as a teacher or other employee of
any Virginia school board prior to the taking of office of any member of the
School Board or superintendent.

A person employed as a substitute teacher may not be employed to any greater
extent than he was employed by the School Board in the last full school year
prior to the taking of office of such Board member or superintendent or to the
inception of such relationship.

2. The Notwithstanding the rules stated in Subsection D.1. above, the School Board
may employ or pay, and the superintendent may recommend for employment,
any family member of-the-superintendent-or of a School Board member provided
that

a) the member certifies that he had no involvement with the hiring decision;
and

b) the superintendent certifies to the remaining members of the School
Board in writing that the recommendation is based upon merit and fithess
and the competitive rating of the qualifications of the individual and that no
member of the Board had any involvement with the hiring decision.
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3. No family member (as listed in section D.1., above) of any employee may be
employed by the School Board if the family member is to be employed in a direct
supervisory and/or administrative relationship either supervisory or subordinate
to the employee. The employment and assignment of family members in the
same organizational unit is discouraged.

E. General Rules Governing Public Conduct by School Board Members and
Employees Regarding Gifts and Favors

1. Prohibited Conduct

No member or employee of the Board, shall

solicit or accept money, or anything else of value, for services performed
within the scope of his or her official duties other than his or her regular
compensation, expenses or other remuneration;

offer or accept money, or anything else of value, for or in consideration of
obtaining employment, appointment, or promotion of any person in the
school division;

offer or accept any money or anything else of value for or in consideration
of the use of his public position to obtain a contract for any person or
business with the school division.

use for his or her own economic benefit, or anyone else's, confidential
information gained by reason of his or her office, and which is not
available to the public;

accept any money, loan, gift, favor, service or business or professional
opportunity that reasonably tends to influence him or her in the
performance of his or her official duties;

accept any business or professional opportunity when he or she knows
that there is a reasonable likelihood that the opportunity is being afforded
him or her to influence his or her conduct in the performance of official
duties;

accept a gift from a person who has interests that may be substantially
affected by the performance of the School Board member's or employee's
official duties under circumstances where the timing and nature of the gift
would cause a reasonable person to question the Board member's or
employee's impartiality in the matter affecting the donor;

accept gifts from sources on a basis so frequent as to raise an
appearance of the use of his or her public office or employment for private
gain; or

use his or her public position to retaliate or threaten to retaliate against
any person for expressing views on matters of public concern or for
exercising any right that is otherwise protected by law, provided, however,
that this prohibition shall not restrict the authority of any public employer to
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govern conduct of its employees, and to take disciplinary action, in
accordance with applicable law.

2. Prohibited Gifts

For purposes of this subsection:

"Person, organization or business" includes individuals who are officers, directors
or owners of or who have a controlling ownership interest in such organization or
business.

"Widely attended event" means an event at which at least 25 persons have been
invited to attend or there is a reasonable expectation that at least 25 persons will
attend the event and the event is open to individuals (i) who are members of a
public, civic, charitable or professional organization, (ii) who are from a particular
industry or profession or (iii) who represent persons interested in a particular
issue.

School Board members and employees required to file a Statement of Economic
Interests as prescribed in Va. Code § 2.2-3117 and members of their immediate families
shall not solicit, accept or receive any single gift with a value in excess of $100 or any
combination of gifts with an aggregate value in excess of $100 within any calendar year
for the School Board member or employee or a member of the School Board or
employee’s immediate family from any person that the School Board member or
employee or a member of the School Board’s or employee’s immediate family knows or
has reason to know is (i) a lobbyist registered pursuant to Va, Code § 2.2-418 et seq.;
(i) a lobbyist's principal as defined in Va, Code § 2.2-419; or (iii) a person, organization,
or business who is or is seeking to become a party to a contract with the School Board.
Gifts with a value of less than $20 are not subject to aggregation for purposes of this
prohibition.

Notwithstanding the above, School Board members and employees required to
file a Statement of Economic Interests and members of their immediate families may
accept or receive

e a gift of food and beverages, entertainment or the cost of admission with a value
in excess of $100 when such gift is accepted or received while in attendance at a
widely attended event and is associated with the event. Such gifts shall be
reported on the Statement of Economic Interests;

e a gift from a foreign dignitary with a value exceeding $100 for which the fair
market value or a gift of greater or equal value has not been provided or
exchanged. Such gift shall be accepted on behalf of the Commonwealth or a
locality and archived in accordance with guidelines established by the Library of
Virginia. Such gift shall be disclosed as having been accepted on behalf of the
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Commonwealth or a locality, but the value of such gift shall not be required to be
disclosed;

e certain gifts with a value in excess of $100 from a lobbyist, lobbyist’s principal or
a person, organization or business who is or is seeking to become a party to a
contract with the School Board if such gift was provided to such School Board
member or employee or a member of the immediate family of the School Board
member or employee on the basis of a personal friendship. A lobbyist, lobbyist’s
principal or a person, organization or business who is or is seeking to become a
party to a contract with the School Board may be a personal friend of such
School Board member or employee or the immediate family of the School Board
member or employee. In determining whether a lobbyist, lobbyist’s principal or a
person, organization or business who is or is seeking to become a party to a
contract with the School Board is a personal friend, the following factors shall be
considered: (i) the circumstances under which the gift was offered; (ii) the history
of the relationship between the person and the donor, including the nature and
length of the friendship and any previous exchange of gifts between them; (iii) to
the extent known to the person, whether the donor personally paid for the gift or
sought a tax deduction or business reimbursement for the gift; and (iv) whether
the donor has given the same or similar gifts to other persons required to file the
disclosure form prescribed in Va. Code §§ 2.2-3117 or 30-111; and

o gifts of travel, including travel-related transportation, lodging, hospitality, food or
beverages, or other thing of value, with a value in excess of $100 that is paid for
or provided by a lobbyist, lobbyist’s principal or a person, organization or
business who is or is seeking to become a party to a contract with the School
Board when the School Board member or employee has submitted a request for
approval of such travel to the Council and has received the approval of the
Council pursuant to Va. Code § 30-356.1. Such gifts shall be reported on the
Statement of Economic Interests.

The $100 limitation imposed in accordance with this section shall be adjusted by
the Council every five years, as of January 1 of that year, in an amount equal to the
annual increases for that five-year period in the United States Average Consumer Price
Index for all items, all urban consumers (CPI-U), as published by the Bureau of Labor
Statistics of the U.S. Department of Labor, rounded to the nearest whole dollar.

No person shall be in violation of this policy if (i) the gift is not used by such
person and the gift or its equivalent in money is returned to the donor or delivered to a
charitable organization within a reasonable period of time upon the discovery of the
value of the gift and is not claimed as a charitable contribution for federal income tax
purposes or (ii) consideration is given by the donee to the donor for the value of the gift
within a reasonable period of time upon the discovery of the value of the gift provided
that such consideration reduces the value of the gift to $100 or less.
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3. Awards to Employees for Exceptional Service

Nothing herein shall be construed to prohibit or apply to the acceptance by a
teacher or other employee of BLANK School Board of an award or payment in honor of
meritorious or exceptional services performed by the teacher or employee and made by
an organization exempt from federal income taxation pursuant to the provisions of
Section 501(c)(3) of the Internal Revenue Code.

F. Prohibited Conduct Regarding Contracts

1. No School Board member or employee shall have a personal interest in (i) any
contract with the School Board or (ii) any contract with any government agency
which is subject to the ultimate control of the Board,;

2. Exceptions - The above prohibition is not applicable to:

a Board member's personal interest in a contract of employment provided the
employment first began prior to the member becoming a member of the
School Board

an employee’s own contract of employment

contracts for the sale by a governmental agency of services or goods at
uniform prices available to the general public

a contract awarded to a member of the School Board as a result of
competitive sealed bidding where the School Board has established a need
for the same or substantially similar goods through purchases prior to the
election or appointment of the member to serve on the School Board;
however, the member shall have no involvement in the preparation of the
specifications for such contract, and the remaining members of the School
Board, by written resolution, shall state that it is in the public interest for the
member to bid on such contract

the sale, lease or exchange of real property between a School Board member
or employee and the School Board, provided the Board member or employee
does not participate in any way as a Board member or employee in such sale,
lease or exchange, and this fact is set forth as a matter of public record by the
School Board or superintendent

the publication of official notices

contracts between the School Board and an officer or employee of the School
Board when the total of such contracts between the School Board and the
officer or employee of the School Board or a business controlled by the officer
or employee does not exceed $5,000 per year or such amount exceeds
$5,000 and is less than $25,000 but results from contracts arising from
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awards made on a sealed bid basis, and such officer or employee has made
disclosure as provided for in Va. Code § 2.2-3115"

e an officer or employee whose sole personal interest in a contract with the
governmental agency is by reason of income from the contracting firm or
governmental agency in excess of $5,000 per year, provided the officer or
employee or a member of his immediate family does not participate and has
no authority to participate in the procurement or letting of such contract on
behalf of the contracting firm and the officer or employee either does not have
authority to participate in the procurement or letting of the contract on behalf
of his governmental agency or he disqualifies himself as a matter of public
record and does not participate on behalf of his governmental agency in
negotiating the contract or in approving the contract

e contracts between an officer’'s or employee’s governmental agency and a
public service corporation, financial institution or company furnishing public
utilities in which the officer or employee has a personal interest provided the
officer or employee disqualifies himself as a matter of public record and does
not participate on behalf of his governmental agency in negotiating or
approving the contract

e contracts for the purchase of goods or services when the contract does not
exceed $500

e grants or other payment under any program wherein uniform rates for, or the
amounts paid to, all qualified applicants are established solely by the
administering governmental agency

¢ an officer or employee whose sole personal interest in a contract with his own
governmental agency is by reason of his marriage to his spouse who is
employed by the same agency, if the spouse was employed by such agency
for five or more years prior to marrying such officer or employee

¢ employment contracts and other contracts entered into prior to August
1,1987, provided such contracts were in compliance with the Virginia Conflict
of Interests Act (or the Comprehensive Conflict of Interests Act) at the time of
their formation and thereafter. Those contracts shall continue to be governed
by the provisions of the appropriate prior Act. The employment by the same
governmental agency of an officer or employee and spouse or any other
relative residing in the same household shall not be deemed to create a
material financial interest except when one of the persons is employed in a
direct supervisory and/or administrative position with respect to the spouse or

FOOTNOTES ARE FOR REFERENCE ONLY AND SHOULD BE REMOVED FROM FINAL POLICY.

'This provision applies only to school boards in towns and cities with a population of less than
10,000. School boards in divisions in counties and in towns and cities with a population of
10,000 or more should delete this provision.
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other relative residing in his household and the annual salary of the
subordinate is $35,000 or more

G. Prohibited Conduct Regarding Transactions

1. Each School Board member and School Board employee who has a personal
interest in a transaction
a. shall disqualify himself from participating in the transaction if
(i) the transaction has application solely to property or a business or
governmental agency in which he has a personal interest or a business
that has a parent-subsidiary or affiliated business entity relationship with
the business in which he has a personal interest, or
(i) he is unable to participate pursuant to subdivision G.1.b, G.1.c., or G.1.d.
of this policy.

Any disqualification under this subsection shall be recorded in the School

Board’s public records. The School Board member or employee shall disclose

his personal interests as required by Va. Code § 2.2-3115.F and shall not

vote or in any manner act on behalf of the School Board in the transaction.

The member or employee shall not

(i) attend any portion of a closed meeting authorized by the Virginia Freedom
of Information Act when the matter in which he has a personal interest is
discussed; or

(i) discuss the matter in which he has a personal interest with other
governmental officers or employees at any time.

b. may participate in the transaction if he is a member of a business, profession,
occupation, or group of three or more persons, the members of which are
affected by the transaction, and he complies with the declaration
requirements of Va. Code § 2.2-3115.H;

c. may participate in the transaction when a party to the transaction is a client of
his firm if he does not personally represent or provide services to such client
and he complies with the declaration requirements of Va. Code § 2.2-3115.1;
or

d. may participate in the transaction if it affects the public generally, even though
his personal interest, as a member of the public, may also be affected by that
transaction.

2. Disqualification under this section shall not prevent any employee having a
personal interest in a transaction in which his employer is involved from
representing himself or a member of his immediate family in such transaction
provided he does not receive compensation for such representation and provided
he complies with the disqualification and relevant disclosure requirements of this

policy.
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3. If disqualifications under subsection 1.a. of this section leave less than the
number required by law to act, the remaining member or members of the Board
shall constitute a quorum for the conduct of business and have authority to act

for the Board by majority vote, unless a unanimous vote of all members

is

required by law, in which case authority to act shall require a unanimous vote of

remaining members.

4. The provisions of this section shall not prevent a Board member or employee
from participating in a transaction merely because such a Board member or
employee is a defendant in a civil legal proceeding concerning such transaction.

H. Disclosure Requirements

1. School Board members? file, as a condition of assuming office, a disclosure
statement of their personal interests and other information as is required on
the form prescribed by the Council pursuant to Va. Code § 2.2-3117 and

thereafter file such statement annually on or before February 1. The

disclosure forms are filed and maintained as public records for five years in

the office of the clerk of the School Board.

2. School Board members and employees required to file the Statement of

Economic Interests who fail to file such form within the time period prescribed
shall be assessed a civil penalty of $250. The clerk of the School Board shall
notify the attorney for the Commonwealth for the locality of any School Board
member’'s or employee’s failure to file the required form and the attorney for
the Commonwealth shall assess and collect the civil penalty. The clerk shall
notify the attorney for the Commonwealth within 30 days of the deadline for
filing.

Any Board member or employee who is disqualified from participating in a
transaction under Section G.1.a. of this policy, or otherwise elects to
disqualify himself, shall forthwith make disclosure of the existence of his
interest, including the full name and address of the business and the address
or parcel number for the real estate if the interest involves a business or real
estate and such disclosure shall be reflected in the School Board's public
records in the division superintendent’s office for a period of five (5) years.

Any Board member or employee who is required to disclose his interest under
Section G.1.b. of this policy shall declare his interest by stating:

FOOTNOTES ARE FOR REFERENCE ONLY AND SHOULD BE REMOVED FROM FINAL POLICY.

% This provision applies to school board members in counties, cities and towns with populations
in excess of 3,500. Other divisions should not include this provision in their policy.
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e the transaction involved;

e the nature of the Board member's or employee’s personal interest
affected by the transaction;

e that he is a member of a business, profession, occupation or group the
members of which are affected by the transaction; and

¢ that he is able to participate in the transaction fairly, objectively, and in
the public interest.

The Board member or employee shall either make his declaration orally to be
recorded in written minutes of the Board or file a signed written declaration
with the clerk of the Board, who shall, in either case, retain and make
available for public inspection such declaration for a period of five years from
the date of recording or receipt. If reasonable time is not available to comply
with the provisions of this subsection prior to participation in the transaction,
the Board member or employee shall prepare and file the required declaration
by the end of the next business day. The Board member or employee shall
also orally disclose the existence of the interest during each School Board
meeting at which the transaction is discussed and such disclosure shall be
recorded in the minutes of the meeting.

5. A Board member or employee who is required to declare his interest pursuant
to subdivision G.1.c. of this policy shall declare his interest by stating
(i) the transaction involved;
(i) that a party to the transaction is a client of his firm;
(i) that he does not personally represent or provide services to the client;
and
(iv) that he is able to participate in the transaction fairly, objectively and in
the public interest.

The Board member or employee shall either make his declaration orally to be
recorded in written minutes of the Board or file a signed written declaration
with the clerk of the Board who shall, in either case, retain and make available
for public inspection such declaration for a period of five years from the date of
recording or receipt. If reasonable time is not available to comply with the
provisions of this subsection prior to participation in the transaction, the Board
member or employee shall prepare and file the required declaration by the end
of the next business day.

I. Release of Disclosure Forms
A clerk of the School Board who releases any disclosure form shall redact from
the form any residential address, personal telephone number or signature contained

on such form.
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J. Deadlines and Coverage Periods for Disclosure Forms

A School Board member or employee required to file an annual disclosure on or
before February 1 shall disclose his personal interests and other information as
required on the form prescribed by the Council for the preceding calendar year
complete through December 31.

An School Board member or employee required to file a disclosure as a condition
to assuming office or employment shall file such disclosure on or before the day
such office or position of employment is assumed and disclose his personal interests
and other information as required on the form prescribed by the Council for the
preceding 12-month period complete through the last day of the month immediately
preceding the month in which the office or position of employment is assumed,;
however, any School Board member or employee who assumes office or a position
of employment in January shall be required to only file an annual disclosure on or
before February 1 for the preceding calendar year complete through December 31.

When the deadline for filing any disclosure falls on a Saturday, Sunday or legal
holiday, the deadline for filing shall be the next day that is not a Saturday, Sunday or
legal holiday.

K. Advisory Opinions

School Board members or employees subject to the Act may seek written
opinions regarding the Act from the local Commonwealth’s attorney; the local [SELECT
ONE: county, city or town] attorney; or the Council. Good faith reliance on any such
written opinion of the Commonwealth Attorney or a formal opinion or written informal
advice of the Council made in response to a written request for such opinion or advice
regardless of whether such opinion or advice is later withdrawn, provided that the
alleged violation occurred prior to the withdrawal of the opinion or advice bars
prosecution for a knowing violation of the Act provided the opinion was made after a full
disclosure of the facts. If the School Board member or employee relies on the opinion of
the attorney for the Commonwealth in a prosecution for a knowing violation of the Act,
the written opinion of the attorney for the Commonwealth shall be a public record and
shall be released upon request. An opinion of the [SELECT ONE: county, city or town]
attorney may be introduced at trial as evidence that the School Board member or
employee did not knowingly violate the Act.
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Adopted:

Legal Ref.: Code of Virginia, 1950, as amended, §§ 2.2-3101, 2.2-3102, 2.2-3103,
2.2-3103.2, 2.2-3104.1, 2.2-3108, 2.2-3109, 2.2-3110, 2.2-3112, 2.2-3115,
2.2-3118.2, 2.2-3119, 2.2-3121, 2.2-3124 and 30-356.

Cross Ref.. CBCA Disclosure Statement Required of Superintendent
GAH School Employee Conflict of Interests
GCCB Employment of Family Members
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APPOINTMENT AND TERM OF THE SUPERINTENDENT

The School Board appoints the superintendent from the list of eligibles certified
by the Board of Education and determines the term of employment. The
superintendent’s term expires on June 30. The superintendent serves an initial term of
not less than two years nor more than four years. At the expiration of the initial term, the
superintendent is eligible to hold office for the term specified by the School Board, not to
exceed four years.

H Except as provided below, if the School Board fails to appoint a division
superintendent within 180 days of a vacancy, the Virginia Board of Education will
appoint a superintendent for the division.

If the School Board has not appointed a superintendent within 120 days of a
vacancy, it will submit a written report to the Superintendent of Public Instruction
demonstrating its timely efforts to make an appointment and containing a status report
with a timeline for making the appointment prior to the 180-day deadline. On request,
the School Board will be granted up to an additional 180 days within which to appoint a
superintendent.

If the School Board does not appoint a superintendent within 180 days of a
vacancy, or request additional time within which to make the appointment, it will
immediately notify the Virginia Board of Education, in writing, of its failure to de-se-
make an appointment. If there has been no extension, within Within 30 days of the 180"
day after the vacancy occurs, the School Board will submit, in writing, its preferred
candidate(s), not to exceed three, for the position. The Virginia Board of Education may
consider these candidates and other eligible individuals. The Virginia Board of
Education may authorize the State Superintendent of Public Instruction to conduct the
search for a division superintendent.

If the Virginia Board of Education appoints a superintendent, the contract for the
superintendent will be negotiated by the School Board.

Adopted:

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-58, 22.1-60, 22.1-61.

Procedures for Appointment of a School Division Superintendent by the
Virginia Board of Education (adopted by the Virginia Board of Education
March 22, 2006) (available at

http://www.pen.k12.va.us/VDOE/NA Board/Meetings/2006/mar22min.pdf )

Cross Refs.: CBA Qualifications and Duties of the Superintendent
CBD Superintendent's Compensation and Benefits
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CBG Evaluations of the Superintendent
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REPORTING ACTS OF VIOLENCE AND SUBSTANCE ABUSE
I. Acts Reported to the Principal

A. Except as may otherwise be required by federal law, regulation or jurisprudence,
reports are made to the superintendent and to the principal (or designee) on all
incidents involving:

(i) the assault, or assault and battery, without bodily injury, of any person on
a school bus, on school property or at a school-sponsored activity;

(i) the assault and battery which results in bodily injury, sexual assault,
death, shooting, stabbing, cutting or wounding of any person, abduction of
any person as described in Va. Code § 18.2-47 or Va. Code § 18.2-48, or
stalking of any person as described in Va. Code § 18.2-60.3, on a school
bus, on school property or at a school-sponsored activity;

(i)  any conduct involving alcohol, marijuana, a controlled substance, imitation
controlled substance or an anabolic steroid on a school bus, on school
property or at a school-sponsored activity, including the theft or attempted
theft of student prescription medications;

(iv)  any threats against school personnel while on a school bus, on school
property or at a school-sponsored activity;

(v) the illegal carrying of a firearm, as defined in Va. Code § 22.1-277.07,
onto school property;

(vi)  any illegal conduct involving firebombs, explosive materials or devices, or
hoax explosive devices, as defined in Va. Code § 18.2-85, or explosive or
incendiary devices, as defined in Va. Code § 18.2-433.1 or chemical
bombs as described in Va. Code § 18.2-87.1, on a school bus, on school
property or at a school-sponsored activity;

(vii)  any threats or false threats to bomb, as described in Va. Code § 18.2-83,
made against school personnel or involving school property or school
buses;

(viii) the arrest of any student for an incident occurring on a school bus, on
school property or at a school sponsored activity, including the charge
therefor; and

(ix)  any illegal possession of weapons, alcohol, drugs or tobacco products.

The principal of each school collects and maintains information on the above
listed acts which occur on school property, on a school bus or at a school-
sponsored activity.

B. The superintendent and the principal or his designee receive reports from local
law-enforcement authorities on offenses, wherever committed, by students
enrolled at the school if the offense would be a felony if committed by an adult or
would be a violation of the Drug Control Act (Va. Code § 54.1-3400 et seq.) and
occurred on a school bus, on school property or at a school-sponsored activity,
or would be an adult misdemeanor involving any incidents described in clauses
(i) through (viii) of subsection A and whether the student is released to the
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custody of his parent or, if 18 years of age or more, is released on bond. The
superintendent may request that the reports include information regarding terms
of release from detention, court dates and terms of any disposition orders
entered by the court. When the superintendent receives notification that a
juvenile has committed an act that would be a crime if committed by an adult
pursuant to subsection G of Va. Code § 16.1-260, the superintendent reports
such information to the principal of the school in which the juvenile is enrolled.

Il. Reporting Duties of the Principal and Superintendent

The principal or designee reports all incidents required to be reported pursuant to
section | of this policy to the superintendent. The superintendent annually reports all
such incidents to the Department of Education for the purpose of recording the
frequency of such incidents on forms that are provided by the Department and makes
such information available to the public.

In submitting reports of such incidents, principals and superintendents accurately
indicate any offenses, arrests or charges as recorded by law-enforcement authorities
and required to be reported by such authorities pursuant to subsection I.B. of this policy.

Except as may otherwise be required by federal law, regulation or jurisprudence,
the principal immediately reports to local law-enforcement officials any of the acts listed
in clauses (i) through (vii) of subsection I.A of this policy which may constitute a criminal
offense and may report to the local law-enforcement agency any incident described in
clause (i) of subsection |.A.

In addition, except as may be prohibited by federal law, regulation or
jurisprudence, the principal also immediately reports any act enumerated in clauses (ii)
through (v) of subsection I.A of this policy that may constitute a criminal offense to the
parents of any minor student who is the specific object of such act. Further, the principal
reports that the incident has been reported to local law enforcement as required by law
and that the parents may contact local law enforcement for further information, if they so
desire.

The principal or principal’'s designee notifies the parent of any student involved in
an incident required to be reported pursuant to this policy, regardless of whether
disciplinary action is taken against such student or the nature of the disciplinary action.
Such notice relates to only the relevant student’s involvement and does not include
information regarding other students.

[ll. Prevention and Intervention Activities
Whenever any student commits any reportable incident as set forth in this policy,

such student is required to participate in such prevention and intervention activities as
deemed appropriate by the superintendent or superintendent’s designee.
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The School Board develops, in cooperation with the local law-enforcement
agencies, juvenile and domestic relations court judges and personnel, parents, and the
community at large, programs to prevent violence and crime on school property and at
school-sponsored events, which include prevention of hazing. Activities designed to
prevent the recurrence of violence and crime, including hazing, may include such
interventions as education relating to Virginia's criminal law, school crime lines, peer
mediation, conflict resolution, community service requirements and any program
focused on demonstrating the consequences of violence and crime. The School Board
may develop and use a network of volunteer services in implementing prevention
activities.

IV. Purpose

The purpose of reporting acts of violence and substance abuse is to develop a
program of prevention activities to provide a safe environment conducive to learning.

Adopted:

Legal Refs.: Code of Virginia, 1950, as amended, §§ 8.01-47, 22.1-279.3:1, 22.1-
279.9.

8 VAC 20-560-10.
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MANAGEMENT OF FUNDS

The superintendent or superintendent’s designee is responsible for administering
the division budget in accordance with Board policies and applicable state and federal
regulations and laws. The superintendent or superintendent’s designee uses
appropriate fiscal planning and management methods, modeled after the best accepted
business practices and directed toward the educational goals of the division.

If the appropriating body appropriates funds to the School Board by total
expenditures;,-amount (also referred to as lump sums), funds may be transferred by the
School Board from one eategory major classification to another. If funds are
appropriated to the School Board by major classifications, no funds are expended by
the School Board except in accordance with such classifications without the consent of

the appropriating body appropriating-the-funds.

The superintendent may be authorized by the School Board to make line item
transfers within a eategoery major classification.

The School Board manages and controls the funds made available to it for the
public schools and incurs costs and expenses.

Adopted:

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-89, 22.1-94, 22.1-

115.
Cross Refs.: DB Annual Budget
DG Custody and Disbursement of School Funds
Di Financial Accounting and Reporting
DJ Small Purchasing
DJA Purchasing Authority
DJF Purchasing Procedures
DK Payment Procedures
DL Payroll Procedures
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SMALL PURCHASING

Pursuant to written procedures not requiring competitive sealed bids or
competitive negotiation, the School Board may enter into single or term contracts for
goods and services other than professional services and nontransportation related
construction if the aggregate or the sum of all phases is not expected to exceed
$100,000 and transportation-related construction if the aggregate or sum of all phases
is not expected to exceed $25,000. However, such small purchase procedures shall
provide for competition wherever practicable. Such small purchase procedures may
allow for single or term contracts for professional services without requiring competitive
negotiation, provided the aggregate or the sum of all phases is not expected to exceed
$60-000- $ 80,000. Where small purchase procedures are adopted for construction, the
procedures shall not waive compliance with the Uniform State Building Code.

Adopted:

Legal Refs.: Code of Virginia, 1950, as amended, §§ 2.2-4303, 22.1-68, 22.1-78.

Cross Ref.: DJF Purchasing Procedures
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PERSONNEL POLICIES GOALS

The goal of the employment policies and practices of the BLANK School Board is
to promote the employment and retention of highly qualified personnel to effectively
serve the educational needs of students.

No employee, contractor or agent of the BLANK School Board may assist a
school board employee, contractor or agent in obtaining a new job, apart from the
routine transmission of administrative and personnel files, if the employee, contractor or
agent knows, or has probable cause to believe, that such school employee, contractor
or agent engaged in sexual misconduct regarding a minor or student in violation of law.
This prohibition does not apply if the information giving rise to probable cause

1. A. has been properly reported to a law enforcement agency with jurisdiction

over the alleged misconduct and

B. has been properly reported to any other authorities as required by federal
or state law, including title IX of the Education Amendments of 1972 (20
U.S.C. § 1681 et seq.) and the regulations implementing it and

2. A. the matter has been officially closed or the prosecutor or police with

jurisdiction over the alleged misconduct has investigated the allegations
and notified school officials that there is insufficient information to
establish probable cause that the school employee, contractor or agent
engaged in sexual misconduct regarding a minor in violation of law;

B. the school employee, contractor or agent has been charged with, and
acquitted or otherwise exonerated of the alleged misconduct; or

C. the case or investigation remains open and there have been no charges
filed against, or indictment of, the school employee, contractor or agent
within 4 years of the date on which the information was reported to a law
enforcement agency.

Adopted:

Legal Ref.: 20 U.S.C. § 7926.
Code of Virginia, 1950, as amended, § 22.1-295.

Acts 2018, c. 513.

Cross Refs.: AC Nondiscrimination
GAE/JHG Child Abuse and Neglect Reporting
GB Equal Employment Opportunity/Nondiscrimination
GBL Personnel Records
GBN Staff Hiring Procedure
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PROHIBTION OF ABUSIVE WORK ENVIRONMENTS

The BLANK School Board prohibits abusive work environments in the school
division.

Any school board employee who contributes to an abusive work environment is
appropriately disciplined.

Retaliation or reprisal against school board employees who make allegations of
abusive work environments or assist in the investigation of allegations of abusive work
environments is prohibited.

Adopted:

Legal Refs.: Code of Virginia, 1950, as amended, § 22.1-291.4.
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PROFESSIONAL STAFF

No teacher is regularly employed by the School Board or paid from public funds
unless such teacher

e holds a license or provisional license issued by the Board of Education,

¢ holds a three-year license to teach high school career and technical
education courses in specified subject areas or

e is hired to teach in a trade and industrial education program and for whom
the teacher licensure requirements have been waived by the Virginia
Department of Education.

If a teacher employed under a provisional license is activated or deployed for
military service within a school year (July 1 - June 30), an additional year will be added
to the teacher's provisional license for each school year or portion thereof during which
the teacher is activated or deployed. The additional year eryears shall be granted the

following year er-years-after following the return of the teacher from deployment or
activation.

The superintendent may request that the Board of Education extend the three-
year provisional license of a teacher for at least one year but no more than two
additional years. The request must be accompanied by the superintendent’s
recommendation for such extension and satisfactory performance evaluations for the
teacher for each year of the original three-year license.

The Board of Education prescribes, by regulation, the requirements for the
licensure for teachers and other school personnel required to hold a license. On
recommendation of the superintendent, the School Board may waive applicable
licensing requirements as specified Va. Code § 22.1-298.1 for any individual the School
Board seeks to employ as a career and technical education teacher who is also seeking
initial licensure or renewal of a license with an endorsement in the area of career and
technical education.

Adopted:

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-298.1, 22.1-299, 22.1- 299.5
and 22.1-299.6.

© 5/17 5/18 VSBA SCHOOL DIVISION NAME



File: GCCB
Option-t
PR WO T . .y

’ 1 ’ )

EMPLOYMENT OF FAMILY MEMBERS

A. The School Board may not employ or pay, and the superintendent may not
recommend for employment, any family member of the superintendent or of a
School Board member. This prohibition does not apply to the employment,
promotion, or transfer within the school division of any family member who

¢ has been employed pursuant to a written contract with the School Board
or employed as a substitute teacher or teacher’s aide by the School Board
prior to the taking of office of the superintendent or any School Board
member, or

¢ has been employed pursuant to a written contract with the School Board
or employed as a substitute teacher or teacher’s aide by the School Board
prior to the inception of the family relationship, or

e was employed by the school board at any time prior to June 10, 1994 and
had been employed at any time as a teacher or other employee of any
Virginia school board prior to the taking of office of any member of the

school board or division-superintendent-of schools. the superintendent.

Notwithstanding the rules stated in Subsection A above, the School Board may
employ or pay, and the superintendent may recommend for employment, any
family member of a School Board member provided that

|

1) The member certifies that he had no involvement with the hiring decision; and

2) The superintendent certifies to the remaining members of the School Board in
writing that the recommendation is based upon merit and fithess and the
competitive rating of the qualifications of the individual and that no member of
the Board had any involvement with the hiring decision.

©

A family member employed as a substitute teacher may not be employed to any
greater extent than he was employed by the School Board in the last full school
year prior to the taking of office of such board member or divisien-superintendent
or to the inception of such relationship.

|©

No family member of any employee may be employed by the School Board if the
family member is to be employed in a direct supervisory and/or administrative
relationship either supervisory or subordinate to the employee. The employment
and assignment of family members in the same organizational unit is
discouraged.

Family members are defined as father, mother, brother, sister, spouse, son,
daughter, son-in-law, daughter-in-law, sister-in-law or brother-in-law.

Adopted:
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Legal Ref.: Code of Virginia, 1950, as amended, § 2.2-3119.

Cross Ref.: BBFA Conflict of Interests and Disclosure of Economic
Interests
GClI Professional Staff Assignments and Transfers
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EMPLOYMENT OF FAMILY MEMBERS

A. The School Board may not employ or pay, and the superintendent may not
recommend for employment, any family member of the superintendent or of a
School Board member except as authorized in subsection B below. This prohibition
does not apply to the employment, promotion, or transfer within the school division
of any family member who

e has been employed pursuant to a written contract with the School Board or
employed as a substitute teacher or teacher’s aide by the School Board prior
to the taking of office of the superintendent or any School Board member, or

e has been employed pursuant to a written contract with the School Board or
employed as a substitute teacher or teacher’s aide by the School Board prior
to the inception of the family relationship, or

e was employed by the School Board at any time prior to June 10, 1994, and
had been employed at any time as a teacher or other employee of any
Virginia school board prior to the taking of office of any member of the School
Board or division superintendent efschoeols.

A family member employed as a substitute teacher may not be employed to
any greater extent than he was employed by the School Board in the last full school
year prior to the taking of office of such Board member or divisien superintendent or
to the inception of such relationship.

B. The Notwithstanding the rules stated in Section A above, the School Board may
employ or pay, and the superintendent may recommend for employment, any family
member of-the superintendentor of a School Board member provided that

1) the member certifies that he had no involvement with the hiring decision; and

2) the superintendent certifies to the remaining members of the School Board in
writing that the recommendation is based upon merit and fitness and the
competitive rating of the qualifications of the individual and that no member of
the Board had any involvement with the hiring decision.

C. No family member of any employee may be employed by the School Board if the
family member is to be employed in a direct supervisory and/or administrative
relationship either supervisory or subordinate to the employee. The employment and
assignment of family members in the same organizational unit is discouraged.

D. Family members are defined as father, mother, brother, sister, spouse, son,
daughter, son-in-law, daughter-in-law, sister-in-law or brother-in-law.
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Adopted:

Legal Ref.: Code of Virginia, 1950, as amended, § 2.2-3119.

Cross Ref.: BBFA Conflict of Interests and Disclosure of Economic
Interests
GClI Professional Staff Assignments and Transfers
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EFFECT OF CRIMINAL CONVICTION OR FOUNDED
COMPLAINT OF CHILD ABUSE OR NEGLECT

Generally

The Board will not hire or continue the employment of any part-time, full-time,
temporary, or permanent personnel who are determined to be unsuited for service by
reason of criminal conviction or information appearing in the registry of founded
complaints of child abuse and neglect maintained by the Department of Social Services.

. APPLICANTS FOR EMPLOYMENT
A. Criminal Convictions

As a condition of employment for all of its public school employees, whether full-
time or part-time, permanent, or temporary, the BLANK School Board shall require on
its application for employment certification (i) that the applicant has not been convicted
of a felony or any offense involving the sexual molestation, physical or sexual abuse or
rape of a child; and (ii) whether the applicant has been convicted of a crime of moral
turpitude.

Notwithstanding the requirements of the previous paragraph, the School Board
may employ an individual who, at the time of the individual’s hiring, has been convicted
of a felony, provided that such individual (i) was employed in good standing by a school
board on or before December 17, 2017; (ii) has been granted a simple pardon for such
offense by the Governor or other appropriate authority; and (ii) has had his civil rights
restored by the Governor or other appropriate authority. However, the School Board
may employ, until July 1, 2020, such an individual who does not satisfy the conditions
set forth in clauses (ii) and (iii), provided that such individual has been continuously
employed by the School Board from December 17, 2017 through July 1, 2018.

The BLANK School Board shall also require on its application for employment, as
a condition of employment requiring direct contact with students, whether full-time or
part-time, permanent, or temporary, certification that the applicant has not been the
subject of a founded case of child abuse and neglect. Any person making a materially
false statement regarding a finding of child abuse and neglect shall be guilty of a Class
1 misdemeanor and upon conviction, the fact of said conviction shall be grounds for the
Board of Education to revoke such person's license to teach.

As a condition of employment, any applicant who is offered or accepts
employment, whether full-time, part-time, permanent or temporary with the BLANK
School Board shall submit to fingerprinting and provide personal descriptive information.
The information and fingerprints shall be forwarded through the Central Criminal
Records Exchange to the Federal Bureau of Investigations for the purpose of obtaining
criminal history record information on applicants who are offered or accept employment.

To conserve the costs of conducting criminal history record checks to applicants
and school boards, upon the written request of the applicant, BLANK School Board shall
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inform another school board with which reciprocity has been established and to which
the applicant also has applied for employment of the results of the criminal history
record information conducted within the previous ninety days that it obtained concerning
the applicant. Criminal history record information pertaining to an applicant for
employment by a school board shall be exchanged only between school boards in the
Commonwealth in which a current agreement of reciprocity for the exchange of such
information has been established and is in effect. Reciprocity agreements shall provide
for the apportionment of the costs of the fingerprinting or criminal records check
between the applicant and BLANK School Board as provided by statute.

If an applicant is denied employment because of information appearing on
his/her criminal history record, the School Board shall provide a copy of the information
provided by the Central Criminal Records Exchange to the applicant.

B. Founded Complaints of Child Abuse or Neglect

The School Board requires, as a condition of employment, that any applicant who
is offered or accepts employment requiring direct contact with students, whether full-
time or part-time, permanent or temporary, provide written consent and the necessary
personal information for the School Board to obtain a search of the registry of founded
complaints of child abuse and neglect. The registry is maintained by the Department of
Social Services. The School Board shall ensure that all such searches are requested in
conformance with the regulations of the Board of Social Services. In addition, where the
applicant has resided in another state within the last five years, the School Board
requires as a condition of employment that such applicant provide written consent and
the necessary personal information for the School Board to obtain information from
each relevant state as to whether the applicant was the subject of a founded complaint
of child abuse and neglect in such state. The School Board shall take reasonable steps
to determine whether the applicant was the subject of a founded complaint of child
abuse and neglect in the relevant state. The Department of Social Services shall
maintain a database of central child abuse and neglect registries in other states that
provide access to out-of-state school boards for use by local school boards. The
applicant may be required to pay the cost of any search conducted pursuant to this
subsection at the discretion of the School Board. From such funds as may be available
for this purpose, however, the School Board may pay for the search.

If the information obtained pursuant to the preceding paragraph indicates that the
applicant is the subject of a founded case of child abuse and neglect, such applicant
shall be denied employment, or the employment shall be rescinded.

If an applicant is denied employment because of information appearing on his
record in the registry, the School Board shall provide a copy of the information obtained
from the registry to the applicant. The information provided to the School Board by the
Department of Social Services shall be confidential and shall not be disseminated by
the School Board.
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[I. EMPLOYEE CHARGES AND CONVICTIONS
A. Criminal Proceedings

An employee who is charged by summons, warrant, indictment, or information
with the commission of a felony or a misdemeanor specified in Va. Code § 22.1-315
may be suspended in accordance with Policy GCPF Suspension of Staff Members.

If a current employee is suspended or dismissed because of information
appearing on his/her criminal history record, the School Board shall provide a copy of
the information provided by the Central Criminal Records Exchange to the employee.

The superintendent shall inform the School Board of any notification of arrest of a
school board employee received pursuant to Virginia Code §19.2-83.1. The School
Board shall require such employee, whether full-time or part-time, permanent, or
temporary, to submit to fingerprinting and to provide personal descriptive information to
be forwarded along with the employee's fingerprints through the Central Criminal
Records Exchange to the Federal Bureau of Investigation for the purpose of obtaining
criminal history record information regarding such employee. The contents of the
employee’s criminal record shall be used only to implement dismissal, suspension or
probation in accordance with §§22.1-307 and 22.1-315 of the Code of Virginia.

B. Founded Complaints of Child Abuse or Neglect

Any employee of BLANK School Board will be dismissed if he or she is or
becomes the subject of a founded complaint of child abuse and neglect and after all
rights to an appeal provided by Va. Code § 63.2-1526 have been exhausted. The fact of
such finding, after all rights to an appeal provided by Va. Code § 63.2-1526 have been
exhausted, shall be grounds for the local school division to recommend that the Board
of Education revoke such person's license to teach.

I1l. COURT ORDERED PROBATION

For purposes of this policy, a court’s placing an individual on probation pursuant
to Va. Code § 18.2-251 shallbe is treated as a conviction and as a finding of guilt.

IV. COSTS OF FINGERPRINTING, CRIMINAL RECORD AND ABUSE AND NEGLECT
CHECKS

[Insert one of the following three options for payment of the fingerprinting,
criminal record check and abuse and neglect check.]

Option 1

The applicant or employee shall pay for the fingerprinting, criminal record check
and abuse and neglect check conducted pursuant to this policy.
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Option 2

The School Board shall pay for the fingerprinting, criminal record check and
abuse and neglect check conducted pursuant to this policy.

Option 3

The School Board and the applicant or employee shall share the costs of the
fingerprinting, criminal record check and abuse and neglect check conducted
pursuant to this policy. The School Board shall pay [insert percentage] and the
applicant or employee shall pay [insert percentage].

Adopted:

Legal Ref.. Code of Virginia, as amended, §§ 18.2-251,19.2-83.1, 19.2-389, 22.1-78,
22.1-296.1, 22.1-296.2, 22.1-296.4, 22.1-307, 22.1-315, 63.2-1515.

Cross Refs.: GCPF Suspension of Staff Members
GCPD Professional Staff Discipline
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PROFESSIONAL STAFF PROBATIONARY TERM
AND CONTINUING CONTRACT

Teachers
Probationary Term

A probationary term of service of five years in BLANK School Division is required

before a teacher is |ssued a contlnumg contract~8emee—under—a—leeal—teaeher—heense
A rent. A mentor teacher is

prowded to every flrst year probatlonary teacher to aSSIst him or her in achieving
excellence in instruction. Probationary teachers with prior successful teaching
experience may be exempt from this requirement with approval from the
superintendent. Probationary teachers shall-be are evaluated at least annually in
accordance with policy GCN Evaluation of Professional Staff. A teacher in the first year
of the probationary period is evaluated informally at least once during the first semester
of the school year. The superintendent shall-censider considers such evaluations as one
factor in making recommendations to the School Board regarding the nonrenewal of
such teacher’s contract. If a probationary teacher’s evaluation is not satisfactory, the
School Board shall does not reemploy the teacher.

In order to achieve continuing contract status, every teacher must successfully
complete training in instructional strategies and techniques for intervention for or
remediation of students who fail or are at risk of failing the Standards of Learning
assessments. BLANK School Board provides said training at no cost to teachers it
employs. If such training is not offered in a timely manner, no teacher will be denied
continuing contract status for failure to obtain such training.

Once a continuing contract status has been attained in a school division in this
state, another probationary period need not be served unless such probationary period,
not to exceed two years, is made a part of the contract of employment. If a teacher
separates from service and returns to teaching service in Virginia public schools by the
beginning of the third year, the person shall be required to begin a new probationary
period, not to exceed two years, if made part of the contract.

If a teacher who has not achieved continuing contract status receives notice of
re-employment, he must accept or reject in writing within 15 calendar days of receipt of
the notice. Unless a conference with the superintendent is requested as specified in the
Code of Virginia, or in the case of reduction in force, written notice of nonrenewal of the
probationary contract must be given by the Board on or before June 15 of each year. If
the teacher requests a conference with the superintendent, then written notice of non-
renewal by the School Board must be given within thirty days after the superintendent
notifies the teacher of his intention with respect to the recommendation.
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Continuing Contract

Teachers employed after completing the probationary period shallbe are entitled
to continuing contracts during good behavior and competent service. Written notice of
noncontinuation of the contract by either party must be given by June 15 of each year;
otherwise the contract continues in effect for the ensuing year.

The School Board may reduce the number of teachers, whether or not such
teachers have reached continuing contract status, because of decrease in enroliment or
abolition of particular subjects.

Furthermore, nothing in the continuing contract shall be construed to authorize
the School Board to contract for any financial obligation beyond the period for which
funds have been made available.

As soon after June 15 as the school budget is approved by the appropriating
body, the School Board shall-furnish furnishes each teacher a statement confirming
continuation of employment, setting forth assignment and salary.

Within two weeks of the approval of the school budget by the appropriating body,
but no later than July 1, the School Board will notify any teacher who may be subject to
a reduction in force due to a decrease in the School Board’s budget as approved by the
appropriating body.

Principals, Assistant Principals, and Supervisors

A person employed as a principal, assistant principal or supervisor, including a
person who has previously achieved continuing contract status as a teacher, shall serve
a probationary term of three years in such position in the same school division before
acquiring continuing contract status as a principal, assistant principal or supervisor.

Continuing contract status acquired by a principal, assistant principal or
supervisor shall not be construed (i) as prohibiting the School Board from reassigning
such principal, assistant principal or supervisor to a teaching position if notice of
reassignment is given by the School Board by June 15 of any year or (ii) as entitling any
such principal, assistant principal or supervisor to the salary paid him as principal,
assistant principal or supervisor in the case of any such reassignment to a teaching
position. No such salary reduction and reassignment, however, shall be made without
first providing such principal, assistant principal or supervisor with written notice of the
reason for such reduction and reassignment and an opportunity to present his or her
position at an informal meeting with the superintendent, the superintendent's designee
or the School Board. Before recommending such reassignment, the superintendent
shall consider, among other things, the performance evaluations for such principal,
assistant principal or supervisor. The principal, assistant principal or supervisor shall
elect whether such meeting shall be with the superintendent, the superintendent's
designee or the School Board. The School Board, superintendent or superintendent's
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designee shall determine what processes are to be followed at the meeting. The
decision to reassign and reduce salary shall be at the sole discretion of the School
Board.

The intent of this section is to provide an opportunity for a principal, assistant
principal or supervisor to discuss the reasons for such salary reduction and
reassignment with the superintendent, his the superintendent’s designee or the School
Board, and the provisions of this section are meant to be procedural only. Nothing
contained herein shall be taken to require cause for the salary reduction and
reassignment of a principal, assistant principal or supervisor.

As used in this policy, "Supervisor" means a person who holds an instructional
supervisory position as specified in the regulations of the Board of Education and who is
required to hold a license as prescribed by the Board of Education.

Adopted:

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-294, 22.1-303, 22.1-304.

Cross Refs.: GBM Professional Staff Grievances
GCB Professional Staff Contracts
GCE Part-Time and Substitute Professional Staff Employment
GCN Evaluation of Professional Staff
GCPA Reduction in Professional Staff Work Force
GCPB Resignation of Staff Members
GCPD Professional Staff Discipline
GCPF Suspension of Staff Members
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